Troop 444 Committee

Meeting Minutes

July 18, 2009

ADMINISTRATION AND APPROVAL OF PREVIOUS MEETING MINUTES

The Troop Committee (“the Committee”) met at 4:00 PM on July 18, 2009 at the home of Scott Miller.  Members present were: Scott Miller, Ben Witt, Susan Frensley, Bill Frensley, Dane Smith, Linnea Castillo and Al Castillo.
Scoutmaster and Assistant Scoutmasters present were: Brad Kent, Jay Downs, and Paul Reishus.

Minutes from the previous meeting were reviewed and approved at this time.

Strategic Planning Summer ‘09
Meeting began around 4:30 after snacks and refreshments.  The group scheduled all the dates for campouts for this upcoming year.  All Courts of Honor were scheduled.  

Camping, Fund Raising, Training, Recruiting, Service, Troop Meetings, and Committee Meetings were all the areas that we discussed.

Campout leads still need to be identified.  The scouts meet on or around August 3rd to plan the content of each campout.  After this meeting we will need adults to step up and volunteer to lead one campout.

The committee decided to attempt a new fund raiser.  We will be working with the church to schedule a pancake breakfast or a spaghetti dinner on or around October 10, 2009.

The committee discussed our plans for recruiting.  The committee decided that the ideal size for our troop should be around 30 boys.  We set a goal of recruiting 6-10 new boys each year.  To help achieve this goal the troop is going to invite Webelos II candidates to our September and October campouts.  We will have a small contingent of campers to escort a group of Webelos to Webelos Woods in November.  We will invite Webelos I and II to join us at Camporee in March.  We will invite cubs to join us on our campouts in April and May.

The committee voted to add a service activity to the calendar.  We will schedule a service activity for December 12, 2009.

Committee meetings will be held the second Monday of each month at 6:30 PM at AUMC.  This is the scheduled time that is identified in our by-laws.  Standing committee meetings can and will take place every other Monday during the regularly scheduled Troop meeting.
