Troop 444 Committee

Meeting Minutes

June 20, 2009

ADMINISTRATION AND APPROVAL OF PREVIOUS MEETING MINUTES

The Troop Committee (“the Committee”) met at 3:30 PM on June 20, 2009 at the home of Scott Miller.  Members present were: Scott Miller, Ben Witt, Susan Frensley, Bill Frensley, Karen Lipoma, Henry Arnold, Camille Kraeplin, Rodney Tanamachi, Keith Madkins, and John Willis.
Scoutmaster and Assistant Scoutmasters present were: Brad Kent, Jay Downs, Paul Reishus, Mark Carlton, and Ed Fiffick.

Guests present were: Chad Olsen, Walt Toler, Don Clampitt, and Zoe Vilicic
Minutes from the previous meeting were not reviewed and approved at this time.

Pre-Meeting with Prospects
There was a meeting held thirty minutes before the scheduled meeting directed by Susan Frensley with Scott Miller and our guests in attendance.  There was a discussion/presentation regarding details of Troop 444 and scouting in general.  The meeting went over the 30 minutes set aside and provided the guests a chance to talk to the scoutmasters and other committee members.  An oral invitation to join the troop was made after a question and answer period.  All guests left after this meeting with the exception of Zoe Vilicic.  
Strategic Planning Summer ‘09
Meeting began around 4:30 after snacks and refreshments.  Scott Miller facilitated a discussion to improve the Troop Mission Statement, adopt a new Vision Statement, and identify Goals and Objectives for the next1- 3 years.  
Mission Statement

The current Mission Statement was read several times.  Zoe Vilicic identified, followed by agreement from others, that the word “interests” in the  second sentence of the Mission Statement was vague and left open to interpretation.  The committee voted and adopted the word “well-being” would replace the word “interests”.
The new Mission Statement for Troop 444 is:  “Our mission is to help boys learn, develop and grow in a safe, caring environment and to help families bring up moral, civic-minded leaders.  We will place the well-being of the boys ahead of any other considerations and we will respect the needs of our constituent families at all times.”
Vision Statement

There was a discussion regarding a new vision statement.  After a bit of discussion Ed Fiffick read the BSA Mission and Vision Statements.  It was proposed and adopted that Troop 444 would use the BSA Vision Statement. 

The new Vision Statement for Troop 444 is: “Troop 444 will prepare every eligible youth in the Richardson area to become a responsible, participating citizen and leader who is guided by the Scout Oath and Law.”
Goals and Objectives

Brainstorming techniques were used to help identify the troops goals and objectives.  The raw data from that discussion follow:

Develop campout lead

Boy lead/leaders

Service to community

Team Leadership

Develop life skills

Support BSA ideals

Troop size

Maintain older scouts

Trained leaders adult and boy

Recognition

Full class A uniform when appropriate

Communication with all parents

Older scout participation

Recruiting program with growth goal of 10% per annum

Parent education

Boys do more instructive leading at campouts

Culture of desire to train and staff training events district and council

Recruit Webelos II in the fall and Webelos I in the spring

Define number of new scouts desired per year

Fully trained leaders

Support chartered organization more

10 days/nights of camping per year

Never always do everything

More focus on scout fundamentals

Summer service project

Improve fund raising do different/more stuff

One high adventure trip per year or more

Offer scouting to all and keep them motivated

Communication with the community to help service

Adult involvement in mentoring

Time ran out and the members were not able to consolidate the raw data into measurable goals.
Next Meeting

Possibly July 18th.
