Troop 444 Committee

Meeting Minutes

May 11, 2009

ADMINISTRATION AND APPROVAL OF PREVIOUS MEETING MINUTES

The Troop Committee (“the Committee”) met at 6:30 PM on May 11, 2009 in the meeting room at Arapaho United Methodist Church.  Members present were: Scott Miller, Ben Witt, Susan Frensley, Bill Frensley, Al Castillo, Henry Arnold, Keith Madkins, and John Willis.
Scoutmaster and Assistant Scoutmasters present were: Brad Kent, Jay Downs, Paul Reishus, Mark Carlton, and Dane Smith.

Minutes from the previous meeting were reviewed and approved at this time.

Scoutmaster Comments
There was a Scoutmaster dinner scheduled on the evening of April 29th.  Not sure if this meeting happened and nothing was reported regarding this meeting.
Equipment Coordinator
Jay Downs purchased 6 REI half-dome tents at a cost of approximately $160 per tent.  Jay Downs and Brad Kent had each volunteered to buy one two-man tent each for the troop’s use.  
Jay Downs also purchased 8 backpacking stoves at an approximate cost of $75.
Scout Brag Board
Nothing was discussed regarding this.  Follow-up is required.
Eagle Projects Presented 
Sam and Max Castillo presented their ideas for their eagle projects.  Both projects are to benefit the Audubon Society of Dallas.  Max will endeavor to build up to 10 picnic tables.  His project was approved pending more research to be done by Max.  Sam will attempt to build up to 6 park benches.  His project was approved pending more research be done. 
Strategic Planning

The first of three strategic planning meetings will be held June 20, 2009 at 4:00 PM at Scott Miller’s home.  This will be an informal event with food, beverages, and lots of fellowship.  This is a great opportunity to help plan the next three to five years.  Don’t miss it!

