Troop 444 Committee

Meeting Minutes

April 6, 2009

ADMINISTRATION AND APPROVAL OF PREVIOUS MEETING MINUTES

The Troop Committee (“the Committee”) met at 6:30 PM on April 6, 2009 in the meeting room at Arapaho United Methodist Church.  Members present were: Scott Miller, Ben Witt, Glenn Tessmer, Susan Frensley, Rodney Tanamachi, Al Castillo, and Henry Arnold.

Scoutmaster and Assistant Scoutmasters present were: Brad Kent, Mark Carlton, Jay Downs, and Ed Fiffick.

Minutes from the previous meeting were reviewed and approved at this time.

Committee Elections
The Eagle Advisor role was filled by Henry Arnold.
Scoutmaster Comments
July 1st is the date for the new SPL.  Some potential candidates were identified.  Concerns expressed regarding the busy schedule the SPL.  Need to make sure that the new SPL is going to be able to dedicate the time and effort this role takes.  It is strongly encouraged that the new SPL has taken Oak Leaf Training and National Youth Leadership Training.
Equipment Coordinator
All the troop equipment will be taken out of storage and inspected on April 18, 2009 beginning at 9:00 AM at AUMC.  An inventory will be presented to the committee after the audit is complete.
Hill Country Church
A donation of $50 was sent to the church that hosted us Friday night in San Marcos.
Pack 585 (Northwood Hills Elementary) 
It was announced that the WEBELOS 2 from this pack are joining Troop 570.  Mark Carlton is going to follow-up with Linda West to gain some insight into why they joined the troop they did and insight into what we can do to be better recruiters. 
