Troop 444 Committee

Meeting Minutes

April 20, 2009

ADMINISTRATION AND APPROVAL OF PREVIOUS MEETING MINUTES

The Troop Committee (“the Committee”) met at 6:30 PM on April 20, 2009 in the meeting room at Arapaho United Methodist Church.  Members present were: Scott Miller, Ben Witt, Susan Frensley, Bill Frensley, Rodney Tanamachi, Al Castillo, Henry Arnold, Keith Madkins, and Enrique Torres.
Scoutmaster and Assistant Scoutmasters present were: Brad Kent, Jay Downs, Paul Reishus, John Willis and Ed Fiffick.

Minutes from the previous meeting were reviewed and approved at this time.

Scoutmaster Comments
We now have 9 scouts who have attended Oak Leaf training and one scout has been on staff at Oak Leaf.  It was discussed that new SPL and ASPLs need to be Oak Leaf and NYLT trained.  No decision was made to enforce this.  New SPL and patrol leaders will be elected at the last troop meeting in May.
There is a Scoutmaster dinner on the evening of April 29th.  All encouraged to attend.  The time and place will communicated at a later date.

Equipment Coordinator
All the troop equipment was taken out of storage and inspected on April 18, 2009 at AUMC.  An inventory was not presented to the committee at this time but it was reported that the event was a huge success with a lot of parental and scout help.  The attic is in good order.  It was decided that we needed an inventory list for ALL the items in the attic.  An Inventory list of four-man tents is already done.  The “Eureka” two-man tents have not been inventoried.
Buying tents from REI for backpacking was discussed again.  Jay Downs and Brad Kent each volunteered to buy one two-man tent each for the troop’s use.  That would leave approximately 8 more to buy at an average cost of $160 per tent.

Al Castillo volunteered to look into the cost to rent tents, backpacks, and sleeping bags from Mountain Hideout.  If the cost is low it may be decided to rent tents for the upcoming backpacking trip.

Ed Fiffick has a backpack for someone who needs one.

Selling excess inventory was discussed.  Nothing was decided due to no list of inventory.  A sleeping bag was sold to one of the scouts.  

Scout Brag Board
Scott Miller and Brad Kent are in touch with the church board of trustees to discuss the placement of the new scout “Brag Board”.  The board indicated it could take several weeks before a decision is made on the location the board.  The board is complete and ready to be placed on a wall.
Treasurer 
Al reported our troop balance and it appears to be holding steady.  He expressed his concern about how we purchase some items.  He indicated we should take a hard look at quantity bought and quantity needed before making a purchase.  The committee agreed and all purchases will be done with proper planning. 
Scout Show

Sunday April 26th at 2:00 PM there will be a meeting at AUMC to perform a test build of our “Chipewa Kitchen” that will be on display at the Scout Show.  We need adult volunteers for this and the actual show on May 2nd.

Pot Luck Dinner

Nothing was reported on this event except it was tossed out to sell excess inventory at this event.  Nothing was decided.

Philmont 2009

It was decided that Richard Page will attend Wilderness First Aid training in May for the upcoming trip in June.  The troop will pay the $160 required for this training.

Strategic Planning

The first of three strategic planning meetings will be held May 30, 2009 at 4:00 PM at Scott Miller’s home.  This will be an informal event with food, beverages, and lots of fellowship.  This is a great opportunity to help plan the next three to five years.  Don’t miss it!

