Troop 444 Committee

Meeting Minutes

March 23, 2009

ADMINISTRATION AND APPROVAL OF PREVIOUS MEETING MINUTES

The Troop Committee (“the Committee”) met at 6:30 PM on March 23, 2009 in the meeting room at Arapaho United Methodist Church.  Members present were: Dane Smith, Bill Frensley, Scott Miller, Ben Witt, Glenn Tessmer, Susan Frensley, Rodney Tanamachi, Al Castillo, and Keith Madkins.

Scoutmaster and Assistant Scoutmasters present were: Brad Kent, Mark Carlton, Jay Downs, Paul Reishus, and Ed Fiffick.

Sharon Kent and Ben Bridges (new scout) grandfather was also in attendance.

Minutes from the previous meeting were reviewed and approved at this time.

Committee Elections
Elections were held and almost all positions were filled.  Below is a list of the positions and who is filling that role:

Chairman – Scott Miller


Secretary – Camille Kraeplin, Ben Witt, Scott Miller


Treasurer – Al Castillo/Enrique Torres


Campout Coordinator – Ben Witt


Merit Badge Coordinator – John Willis, Mark Carlton


Camporee Coordinator – Ed Fiffick


Advancement Coordinator – Keith Madkins


Chaplain – Dane Smith


Training Coordinator – Brad Kent


Equipment Coordinator – Ed Fiffick


Chartered Organization Representative – Karen Lipoma


Webmaster – Scott Miller


Troop Event Coordinator – Ester Torres


Trail to First Class – Paul Reishus


Recruiting – Susan Frensley


Fundraiser Coordinator – Rodney Tanamachi


Eagle Advisor – Open


High Adventure Lead – Jay Downs, Susan Frensley

These positions are defined as leading the category for which they are assigned.  We will need more adults to step-up and help with the details.

Pack 895 (Mohawk Elementary) Crossover
Ben Bridges is joining our troop and Brad/Brian Kent and Scott/Samuel Miller will attend the crossover on March 24, 2009.
Jamboree 2010
Talked about interest in attending in 2010 but nothing was decided.
Summer Camp
This year the boys will be attending Camp Cherokee (Clements Scout Ranch) near Athens, TX.  We are targeting the week of June 7.
Pack 585 (Northwood Hills Elementary) Blue and Gold Banquet
The event is scheduled for Friday, March 27th at 6:30 PM.  Mark Carlton solicited volunteers to serve chili, provide a game for the kids, and cook cobbler.  Camille/Conner Kraeplin, Jay/Blake Downs, Dane Smith (maybe) and Ben Witt (maybe) volunteered but more are needed. 
Rock Climbing Training

Jay Downs, Scott Miller, Keith Madkins, and Paul Reishus have volunteered to attend training in the fall of 2009.

New Tents

The Frensleys purchased 5 new 4-man tents.
