Troop 444 Committee

Meeting Minutes

March 2, 2009

ADMINISTRATION AND APPROVAL OF PREVIOUS MEETING MINUTES

The Troop Committee (“the Committee”) met at 6:30 PM on March 2, 2009 in the meeting room at Arapaho United Methodist Church.  Members present were: Dane Smith, John Willis, Bill Frensley, Scott Miller, Ben Witt, Henry Arnold, Glenn Tessmer, Susan Frensley, Rodney Tanamachi, Al Castillo, and David Frost.

Scoutmaster and Assistant Scoutmasters present were: Brad Kent, Mark Carlton, Jay Downs, Paul Reishus, and Ed Fiffick.

Senior Patrol leader Chris Rogers was also in attendance.

Minutes from the previous meeting were not kept so there are no minutes to approve at this time.

Camporee Planning

· The group talked about having a troop flag (no action decided at this time) for Camporee.

· The group identified a need to have our first-aid kit updated.

· It was discussed that the ASPL and ASM need to know specifics regarding setting up camp due to the fact that the SPL and SM will have meetings during camp setup.

· The WEBELOS attending will transport themselves.  Two trailers will be used to transport camp gear.  We should have enough seats to take everone.

· Adult medical forms needed for Mark Carlton, Al Castillo, Jay Downs, David Frost, Brad Kent, Scott Miller, Dane Smith, Glen Tessmer, and John Willis.
· 8 WEBELOS and 5 parents will be attending.  Scott Miller and Henry Arnold are the WEBELOS guides.   
· Troop guides will be Ben Witt, Ed Fiffick, and Jay Downs.
· Grubmaster – Ben Witt, Henry Arnold and Scott Miller
· Class B shirts were talked about and it was determined that everyone has a Troop t-shirt.  If not one can be purchased for $5.
Visitors to Troop 444
We should have a form for visitors to fill out when they visit our troop.  No specifics were mentioned regarding the form.

The committee voted and approved the purchase of 150 LED carabiners with the troop website printed on them.  These will be given to visitors.

Committee Positons
Glenn Tessmer announced his intent to step down as Committee Chair.  He will continue on in his role until summer camp.  It was decided to talk about open committee positions at the next meeting on March 23, 2009.  Glenn will send an email regarding open positions prior to this meeting.

Troop Financials
Al Castillo presented the troop financials to the group.

High Adventure

Talked about buying tents for high adventure camping.  No decision was made at this time regarding purchasing tents.
Troop 444 Scout Camporee Planning
1. Troop Leadership:
a. SPL: At meetings with scoutmaster and leading the troop’s events
b. ASPL:  Provides leadership at campsite and during events
c. Troop Guide:  Provides general assistance to patrols and Webelos
d. Quartermasters:  Meeting at the church early to pull gear. 5:30?

Loading/Unloading. Stowing gear to loft upon arrival

2. Campsite Setup: SPL / ASPL should assign these tasks to groups or patrols.  To be set up Friday night or 
a. Boundary: Roped off camp area

b. Entrance with Troop Sign:  10’ and 6’ Cedar Poles available
c. Troop Flag (Portable) & Flagpole for American Flag
d. First Aid Kit Station

3. Camporee Agenda: 
a. Patrol Method

i. Flag / Yell / Skit / Song

ii. Meal Planning / Duty Roster Posted

iii. Campsite gadgets

b. Camp Etiquette
i. Patrols Dress consistently

ii. Follow Camporee rules

iii. Permission Exiting / Entering Campsites
c. Buddy System

d. Welcome Webelos at mealtime and during activities

