Troop 444 Committee

Meeting Minutes

April 12, 2010
ADMINISTRATION AND APPROVAL OF PREVIOUS MEETING MINUTES

The Troop Committee (“the Committee”) met at 6:30 PM on April 12, 2010 in the meeting room at Arapaho United Methodist Church.  Members present were: Scott Miller, Ben Witt, Susan Frensley, Bill Frensley, Dane Smith, Mike Goodfriend, Karen Lipoma, Henry Arnold, and Rodney Tanamachi.

Assistant Scoutmasters present were: Jay Downs, Mark Carlton, Paul Reishus, and Ed Fiffick.

Minutes from the previous meeting were reviewed and approved at this time.  There were two items left off the previous minutes: 1) Annual dues increase of $5 was approved, and 2) the committee approved the motion that the troop would pay for transportation costs related to the spring break trip at $0.14 per mile.
April Campout
Discussed final preparations for the canoeing campout.     

Equipment
Ed Fiffick bought new wash tubs and a new first aid box.  He also purchased parts and repaired the large double-burner cook top.  
Ed scheduled the next Monday meeting to pull all the tents and set them up, clean them out and see they are complete and working, tag them, and date them as complete.  After each campout the tags will be signed and dated by the users as complete before they go back into inventory.
Patrol boxes were inventoried.  Some items were color marked with Fusion paint.  No inventory list was made and sealed in plastic and placed on each patrol box.  This still needs to be done.  The list will be used to ensure that all items are returned to the box before leaving camp. Patrol box needs will be reported to the SPL and the Quartermaster.  
Communication
Scott Miller still needs to add links to the website that will generate an email to the following groups:  troop 444 adults, troop 444 scouts, and all troop members.  Anyone wishing to broadcast information to the troop can click on the appropriate link to generate an email.

Finance
The spring break trip came in under budget.  Al Castillo will let the participants know what the amount to be refunded is.  The refund will be issued to each scout account unless Al is notified that the scout would like the cash instead.
Adult fee for summer camp is $115.

There was discussion regarding a fund raiser for the church.  However, nothing was decided.

Citizenship in the World

Mark Carlton has volunteered to be merit badge counselor for the Eagle required merit badge.  The class is scheduled for May 22nd at 9:00 AM at AUMC room 4.
Membership

Susan Frensley encouraged everyone to remain focused on recruiting efforts.  She also suggested we conduct our own version of Webelos Woods at AUMC.  There is not going to be a council sponsored Webelos Woods due to the 100 anniversary of scouting and the national jamboree.  The response from the committee was warm.  More discussion is necessary.

