Troop 444 Committee

Meeting Minutes

March 8, 2010
ADMINISTRATION AND APPROVAL OF PREVIOUS MEETING MINUTES

The Troop Committee (“the Committee”) met at 6:30 PM on March 8, 2010 in the meeting room at Arapaho United Methodist Church.  Members present were: Scott Miller, Ben Witt, Susan Frensley, Bill Frensley, Dane Smith, Keith Madkins, Karen Lipoma, Henry Arnold, Camille Kraeplin and Rodney Tanamachi.

Assistant Scoutmasters present were: Jay Downs, Mark Carlton, John Willis, Paul Reishus, and Ed Fiffick.

Minutes from the previous meeting were not reviewed and approved at this time.

AUMC Building Project
Karen informed the committee that the church will consider building a 400+ square foot structure in the NE corner of the property.  The architects are preparing some ideas.  

In order to make this happen the Troop needs to commit funds toward the building campaign.  Susan Frensley has offered to match funds raised by the troop up to $15,000.  Karen handed out pledge cards to the committee and asked that we make a pledge as soon as possible as money is due in on May 1st.

The troop will cut one check to the church and funds pledged will be put in the troop bank account.   

Camporee 2010
Jay Downs recapped what transpired at Camporee this year.  Troop 444 hosted 5 Webelos I from Pack 1077.  Our Guests won several ribbons for their efforts and our troop won second place overall bringing home the Golden Eagle trophy.  The troop won several ribbons including scoring a perfect 100 on the campsite inspection.    
Eagle Project Presentation
Blake Downs presented his eagle project to the committee.  He plans on removing the existing handicap markings in the parking lot at AUMC and repainting the parking spaces.  He will also add one post and handicap parking sign.  The committee approved his project. 
Troop Equipment
Ed Fiffick will buy new wash tubs and will use the existing tubs as fire buckets.  He will also purchase parts and repair the large double-burner cook top.  
Ed also proposed a new method to ensure that tents are in proper working order.  He is going to call a meeting to pull all the tents and set them up, clean them out and see they are complete and working, tag them, and date them as complete.  After each campout the tags will be signed and dated by the users as complete before they go back into inventory.    

Ed will call a meeting to inventory the patrol boxes.  All items will be color marked with Fusion paint that will stick to anything.  He will make sure that an inventory list is made and sealed in plastic and placed on each patrol box.  The list will be used to ensure that all items are returned to the box before leaving camp. Patrol box needs will be reported to the SPL and the Quartermaster.  
Troop Communication
Scott Miller will attempt to add links to the website that will generate an email to the following groups:  troop 444 adults, troop 444 scouts, and all troop members.  Anyone wishing to broadcast information to the troop can click on the appropriate link to generate an email.

Year-end Court of Honor

The final Court of Honor for this scouting year will be held on May 23rd at 2:00 PM.

Citizenship in the World

Mark Carlton has volunteered to be merit badge counselor for the Eagle required merit badge.  He is asking scouts to communicate to him what Saturday in April would be convenient to spend about 2 ½ hours in a classroom environment.
