Troop 444 Committee

Meeting Minutes

February 8, 2010
ADMINISTRATION AND APPROVAL OF PREVIOUS MEETING MINUTES

The Troop Committee (“the Committee”) met at 6:30 PM on February 8, 2010 in the meeting room at Arapaho United Methodist Church.  Members present were: Scott Miller, Ben Witt, Susan Frensley, Bill Frensley, Dane Smith, Keith Madkins, Karen Lipoma, Al Castillo, Mark Carlton, Henry Arnold, Ed Fiffick and Rodney Tanamachi.

Assistant Scoutmasters present were: Jay Downs, John Willis, and Ed Fiffick.

Minutes from the previous meeting were reviewed and approved at this time.

AUMC Building Project
Karen presented the current plan for the building campaign.  We are going to lose our current storage during and after the remodel/expansion.  As it stands now we do not have a dedicated area to store our things after the project is complete.  We need to have a dedicated representative to represent the needs of this troop.  Karen is the best person for this in my opinion.
If the church cannot accommodate storage within the building we need to request permission to build a structure on the Northeast end of the property.
It was asked if the scouts would like to help raise money for the building campaign.  All said that should be possible.  However, we may need to raise money to build our storage unit if storage is not available in the church.

We need a temporary storage area for our things during construction.  

Summer Camp
We are spending this summer camping at Spanish Peaks in Colorado.   We need to have a final list of committed scouts by the end of March. 
Ft. Hood Campout
Final planning took place.
Brag Board Update
Engraved name badges are about 3 weeks away.  We have both Fleur d’ Leis for the non-Order of the Arrow scouts, and Order of the Arrow badges for boys who are OA.  We have the patches to put on the board for each of the rank advancement areas.

 

To do list on receipt of the badges:
1.       Drill a hole in the end of each badge.

2.       Drill a line of holes in each rank row where badges will be attached.

3.       Glue the rank patch in the far left column, in ascending order.

4.       Screw name badges into row by rank for each boy.

5.       Attach cork on right half of brag board.

6.       Glue Troop 444 letters at the top of the board

7.       Decide if we want to add the eagles to the board, as we did originally, or if we’re just going to keep adding to the individual eagle plaques.  Same for scoutmasters.

.
Camporee Planning
Time was running short.   Ed Fiffick is campout lead.  
