To all,
 

Back in October, when Brad, Paul and I did the outdoor leader training, we met quite a number of local scout leaders, one of whom was a couple named Nancy and Bob Baker.  One of our discussions at that time brought out the fact that their troop had recently done a shakedown trip to Dinosaur Valley State Park (where this whole idea originated in the first place).  I took a moment to write to her and pick her brain about their trip.   
 

Here is her response:
 

OK for the backpacking trip.  You will need to reserve time in each troop meeting to ready the boys for the hike.  There is a big difference between car camping and backpacking and each meeting you can highlight the differences between the two.  One meeting might be a show and tell on gear (while we don't worry about the weight of our tents when camping, you really need to look at a tent differently when carrying it on your back).  One of the better ways to deal with this is to buddy up in a two man tent.  One boy will carry the tent and the other fly and poles.  One meeting might be on food and cooking methods, again buddy up with another scout and look for meals that have two servings.  One scout carry the stove and one scout carry the dehydrated food and fuel.  One meeting might be on footwear/socks and first aid kits and another one on water treatment/carrying water.  After one
of these more extreme adventures, the boys will be more prepared.
 
I will tell you that notching it up a bit will take the troop to the next level and excitement; however, please be prepared for the inevitable struggle to get to the next level.  For example, the first backpacking campout one of the first year boys didn't pack his backpack himself.  At the overnight, everyone discovered he had an ENTIRE box of peanut butter crackers (40 count from Sam's) along with canned food for dinner.  No wonder he was so slow.  Lessoned learned, on the next backpacking trip, he packed for himself instead of his mother, happier boy.  Next example, boy wore skateboarder tennis shoes to hike in, instead of hiking boots.  Slowest boy on the trail, boy with most blisters, he had hiking boots the next trip.
Next example, somehow boy got pants wet, chaffing occurred, slowest, saddest boy on the hike, mom called scoutmaster and had it out with him.  Next trip, boy had plenty of gold bond powder, happiest boy on the next trip.
 
In other words there is a learning curve, and it isn't always pretty.  But believe me, the boys LOVE and crave this type of adventure and now all they want to do is backpack!  AND THEY COME PREPARED with exactly what THEY individually need to be comfortable on a backpacking trip, because they have the experience.  You can't learn experience from a classroom.
 
Then there are the "I want to run the whole way" boys.  They will be the first ones to run ahead and get lost.  One very firm rule that is imperative, is YOU MUST STAY TOGETHER.  This is another lesson that is tough to learn, it won't really bring the lesson home until you find one boy missing, or in our case, one boy rides up in a four-wheeler with a bunch of hunters who found him.  Yep.
 
Even if you think, maybe we'll keep doing car camping, we're comfortable doing that - Think Again.  Backpacking adventures are worth the effort.  Self confidence ABOUNDS in the boys that go backpacking!
 
If you have any other questions, don't hesitate to ask, we're glad to help!!
 
White Rock Coffee is doing more than just surviving, we are growing and
working thru plans for a second location.  We feel very BLESSED.  Thanks for asking!
 
Have a great Easter!
Nancy
 

We might consider having Chris read some of these examples to our boys for effect.  BRAD:  These might be some good thoughts to bring up with the PLC, if they haven't already gotten their game plan.
Thanks, Ben
