Bylaws of the Troop Committee of Troop 444

1) The name of this organization is Troop Committee of Troop 444.

2) Mission Statement

Our mission is to help boys learn, develop and grow in a safe, caring environment and to help families bring up moral, civic-minded leaders.  We will place the well-being of the boys ahead of any other considerations and we will respect the needs of our constituent families at all times. 

3) Purpose of the Organization

a) The Troop Committee is the policy making body of Troop 444.

b) The Troop Committee carries out the program of the Troop

4) Membership

a) Persons qualified to apply:

i) Parents of boys enrolled as Scouts, adults who used to have a Scout in the Troop, members of Arapaho United Methodist Church, community members interested in supporting Scouting

b) Sign up

i) Potential members will fill out an official BSA application

ii) Circle Ten Council will conduct a background check

iii) The potential member, if cleared by Council, will pay dues.

c) Dues are set at the amount required by BSA for adult leaders, as changed from time to time by BSA.

5) Elected officers

a) The elected officers are the Troop Committee Chairman and the Scoutmaster.

b) The duties of the elected officers are as assigned by the Troop Committee and as stated in these By-Laws.

c) Elected officers serve a maximum term of three years from the date of their election.

i) The current Committee Chairman term ends April 30 2015.  The current Scoutmaster term ends December 31, 2012.

ii) A vacancy occurs when the office-holder fails to perform the office or is removed from office by the Troop Committee

iii) Resignation occurs when the resigning officer submits his resignation verbally or in writing to the Troop Committee Chairman or to the Troop Committee.

d) Election process

i) Upon a vacancy, resignation or imminent completion of a term for either office, the Chairman will call for volunteers to identify themselves as candidates, allowing at least two full weeks for potential candidates to step forward.  If the Chairman is not serving, the Troop Committee will elect a Chairman Pro Tempore to conduct the election process.

ii) The officer conducting the election will set an election to occur within thirty days after a vacancy or resignation.  He will set an election within thirty days prior to the expiration of a term, if the office-holder is holding office until his term expires. 

iii) The candidate(s) will be invited to appear at the Troop Committee meeting at which the election will occur.

iv) The Troop Committee will interview the candidate(s).

v) After the interviews are conducted, the Chairman or Chairman Pro Tempore will conduct the election by secret ballot.

vi) The officer elected will assume office immediately if he succeeds due to a vacancy or resignation.  The officer elected will assume office at the end of the term, if his predecessor is completing his term.

6) Troop Committee Meetings

a) Regular meetings occur on the second Monday of the month at 6:30 PM at Arapaho United Methodist Church during the months August through May, except the months of November and December.  The December meeting, if any, is scheduled within the first 10 days of December.  The November meeting is the Troop Committee dinner, held at a location to be determined yearly.

i) A Program Kick-Off meeting will be scheduled in late July or early August to work on the Troop Calendar for the upcoming year and to conduct such other business as is deemed necessary.

b) ”Standing Committee Meetings”
A Standing Committee meeting may be called to deal with any issue which arises between regular Committee meetings, has to do with carrying out the program of the Troop, and must be resolved immediately or before a regular meeting will occur.  Standing Committee meetings cannot change Troop policies.  The Standing Committee consists of all Troop Committee members available at the time of the meeting.   (This is called a Standing Committee meeting because the participants are frequently standing during the meeting.)  The meeting is held directly after it is called.

(1) The Troop Committee Chairman may call a Standing Committee meeting 

(2) If the Troop Committee Chairman is not present, the Scoutmaster may call a Standing Committee meeting.  If neither the Troop Committee Chairman nor Scoutmaster is present, the Acting Scoutmaster may call such a meeting.

(3) Any decision made by a Standing Committee must be reported to and ratified (with or without amendment) by the Troop Committee at the next regular Troop Committee meeting.  The report will be an action item on the agenda.

c) Called meetings

i) The Troop Committee Chairman may call a “called” meeting to elect a new Troop Committee Chairman or Scoutmaster.

ii) The Troop Committee Chairman may call a “called” meeting if a policy issue or program issue arises which cannot wait for a decision at a regular meeting.  Only one item may be on the agenda for a called meeting.

iii) Decisions made at a called meeting, including policy decisions, are binding from the date of decision.  Any rule in these by-laws requiring a quorum must be followed at a called meeting.

d) Special rules

i) An agenda will be published at least 48 hours prior to regular meetings.  The minutes of a meeting will be published at least 48 hours prior to the next following Committee meeting.  The Treasurer will provide reports regularly at Committee meetings.

ii) When the Troop Committee Chairman sets a called meeting, the agenda item for discussion will be published at the same time as the call for the meeting. 

(1) The Troop Committee Chairman will make every effort to notify all Troop Committee members and will clearly state what the agenda will be.

(2) Forty-eight hours notice must be given for a called meeting.


iii) A quorum consisting of one quarter of Troop Committee members in good standing must be present to vote on any agenda item concerning dues policy or camping policy.

7) Ad hoc Subcommittees

a) The Troop Committee Chairman may appoint an ad hoc subcommittee to consider any policy or program issue.

b) The subcommittee will make recommendations to the full Committee.  The recommendations will be subjected to a vote.

8) Robert’s Rules of Parliamentary procedure will be used at all meetings.

9) Amendment; bringing new business items to the agenda; finality of decisions

a) Method of amending

i) Upon receiving a request from two Troop Committee members in good standing, the Troop Committee Chairman will place a proposed amendment of these Bylaws on the agenda of the next following Troop Committee meeting

b) Method of bringing business items to the agenda

i) The Troop Committee Chairman and the Scoutmaster create regular meeting agendas

ii) If two Troop Committee members in good standing, either of whom may be the Scoutmaster or Troop Committee Chairman, request that a new item of business be placed on the agenda, that item will be placed on the agenda of the next Troop Committee meeting.

(1) No item that has been subjected to a final vote within one year prior will be placed on the agenda for reconsideration, unless five Troop Committee members in good standing request it in writing.  

(2) The Troop Committee Chairman and Scoutmaster will decide any controversy over whether an item has been voted within one year prior.

Placed in effect (as amended) by vote of the Troop Committee in regular session on April 6, 2009. 
